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Advancing Global Education Through Partnership, Knowledge and Opportunity

EXECUTIVE STATEMENT

Education is becoming increasingly global, digital and interconnected.
The way students discover universities is changing.

The way families evaluate education is changing.

The way universities reach international students is changing.

And the way people access knowledge is changing.

Search engines, social platforms, video, digital communities and Al-powered information
systems are becoming increasingly important parts of the education discovery journey.

For students, this creates more opportunities — but also more information, more choices
and greater complexity.

For universities, it creates access to wider international audiences — but also a greater need
for credibility, clarity, meaningful content and long-term engagement.

JY International Education is developing a digital education platform designed for this new
environment.
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Our framework brings together three complementary pillars:

SEO
Search Engine Optimisation

Making trusted education knowledge discoverable.

SEA

Search Engine Advertising

Connecting relevant education opportunities with people actively seeking them.

SEH

Strategic Education Hub

Connecting people, knowledge, universities and opportunities within a broader
international education ecosystem.

Together, these three pillars form:

The JY Digital Education Ecosystem

01 | THE JY DIGITAL EDUCATION VISION

The future of education discovery is no longer linear.

A student may discover a university through a search engine.

A video may generate interest.

An article may answer an important question.

An Al system may introduce an institution.

A social platform may create engagement.

A university website may provide official information.

A consultation may turn interest into a serious education decision.

The modern education journey therefore moves across multiple environments.
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JY believes that the role of an international education platform is to help connect these
environments.

Qur vision is:

To create a trusted digital environment where education knowledge, people,
institutions and opportunities can be discovered and connected across borders.

02 | WHY THE DIGITAL EDUCATION LANDSCAPE IS CHANGING

Students increasingly research before they contact an institution.
They compare destinations.

They evaluate universities.

They explore programmes.

They watch videos.

They read reviews and educational content.

They ask questions through search engines and Al systems.

They seek information from universities, education platforms, social networks and people
who have already experienced the education journey.

The implication is important:

The education decision increasingly begins before the application.
It begins with discovery.

Then comes understanding.

Then comparison.

Then trust.

Then engagement.

Then decision.
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JY therefore views digital education not as a single marketing channel, but as part of the
complete education discovery journey.

03 | THE JY THREE-PILLAR MODEL

The JY digital model is built around three interconnected pillars.

SEO

SEARCH ENGINE OPTIMISATION

SEO helps make JY’s educational knowledge discoverable through search.
Its purpose is not simply to generate traffic.

Its purpose is to help people find useful information when they are asking important
education questions.

SEA
SEARCH ENGINE ADVERTISING

SEA allows relevant education opportunities to reach audiences who are actively searching
for information.

Its purpose is not simply exposure.

Its purpose is relevance.

SEH
STRATEGIC EDUCATION HUB

SEH represents JY’s broader platform vision.
It connects:

Knowledge

Students

Families
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Universities
Academic institutions
Professionals
Industry

Education partners

International opportunities

04 | SEO — MAKING EDUCATION KNOWLEDGE DISCOVERABLE

JY believes that the strongest long-term digital education presence begins with knowledge.

The JY website should progressively become a destination where people can find useful
information about:

o International education
o Higher education

o Universities

e Academic programmes
o Study destinations

o Scholarships

o Student preparation

o Academic mobility

o Professional education
o Executive education

o International student life
o Education policy

o Education markets

o Career development

o Lifelong learning

The objective is to establish:

JY International Education Knowledge Platform

A continuously developing public knowledge environment.
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05 | THE JY KNOWLEDGE ARCHITECTURE

JY’s public content can be organised into several major knowledge categories.

01 — EDUCATION GUIDES

Practical information helping students and families understand international education.

02 — UNIVERSITY INSIGHTS

Educational information relating to universities, faculties, academic environments and
international opportunities.

03 — PROGRAMME INSIGHTS

Information helping students understand disciplines, programmes and potential academic
pathways.

04 — MARKET INSIGHTS

Perspectives on international education markets, student mobility and emerging education
trends.

05 — POLICY BRIEFS

Accessible explanations of important education policies and regulatory developments.

06 — WHITE PAPERS

Long-form publications examining significant issues affecting international education.

07 — INDUSTRY REPORTS

Research and analysis covering education, talent, professional development and future
skills.
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08 — STUDENT RESOURCES

Practical resources designed around the international student journey.

09 — UNIVERSITY NEWS

Public announcements concerning institutional cooperation, academic initiatives and
international education activities.

10 — EDUCATION VIDEOS

Video content providing accessible explanations, interviews, university information and
educational perspectives.

06 | CONTENT BEFORE PROMOTION

JY follows a simple principle:

CREATE KNOWLEDGE BEFORE CREATING PROMOTION.

Not every piece of content needs to sell something.
Some content exists because:

Students need the information.

Parents need greater clarity.

Universities need greater visibility.

The market needs better understanding.

An important education issue deserves discussion.

This approach allows JY to develop a digital presence based on knowledge rather than
constant advertising.
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07 | Al SEARCH AND THE NEXT GENERATION OF DISCOVERY

Search is evolving.

People increasingly interact with information through Al-powered search and
conversational systems.

These systems can help users ask complex questions, compare information and discover
sources.

Google’s current guidance confirms that SEO fundamentals remain relevant to its
generative Al search experiences, while emphasising useful, original and technically
accessible content rather than a separate shortcut called “Al SEO.”

JY therefore approaches Al visibility through a broader principle:
AI-READY KNOWLEDGE

Content should be:

e Clear

e Structured
o Original

o Useful

e Accurate

o Contextual
o Attributable
o Easy to understand
o Accessible to search systems
The objective is not to manufacture content for machines.

The objective is to create knowledge valuable enough for people — and understandable
enough for modern information systems.

08 | SEARCH VISIBILITY IS BUILT ON TRUST

JY recognises that visibility without credibility has limited long-term value.
Therefore, the digital presence should progressively demonstrate:

Institutional Identity
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Who JY is.

Institutional Purpose

Why JY exists.

Knowledge Authority

What JY understands and publishes.

Institutional Relationships

Which universities and organisations JY works with, where appropriate.

Content Integrity

How information is presented and distinguished from opinion.

Consistency

A stable and professional digital identity across platforms.
The long-term objective is:

Visibility — Recognition — Trust — Engagement

09 | SEA — SEARCH ENGINE ADVERTISING

SEO creates long-term discoverability.

SEA provides a complementary mechanism for reaching audiences at moments of active
interest.

JY may use paid digital campaigns to promote relevant:

o University opportunities

o Academic programmes

o International education opportunities
o Professional education

o Executive education

o Webinars

o Education events

o Student information sessions
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o Approved scholarship opportunities
 Institutional initiatives

SEA is therefore positioned as:

A BRIDGE BETWEEN SEARCH INTENT AND EDUCATION OPPORTUNITY

10 | THE PRINCIPLE OF RELEVANCE

JY does not believe education advertising should be based simply on maximum exposure.
The objective is:

Right Information

Right Audience

Right Timing

Right Context

= Relevant Education Engagement

A student searching for a specific academic pathway should receive information relevant
to that pathway.

A professional exploring executive education should receive information relevant to
professional development.

A university seeking international engagement should be presented with relevant
institutional opportunities.

Relevance creates value.

11 | SEO + SEA — WORKING TOGETHER

SEO and SEA serve different purposes.
SEO

Builds long-term visibility and knowledge authority.
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SEA

Creates targeted visibility when there is active demand.
They should therefore not operate as isolated activities.
Instead:

SEO creates the knowledge foundation.
SEA amplifies relevant opportunities.

Together they create a stronger discovery environment.

12 | FROM SEARCH TO ENGAGEMENT

JY’s public digital journey can be represented as:

DISCOVER

A person finds JY.

\

EXPLORE

They browse education information.

l

UNDERSTAND

They learn about universities, programmes or opportunities.
l

COMPARE

They evaluate different possibilities.

l

ENGAGE

They watch, read, enquire or participate.

\

CONNECT

They connect with JY or an appropriate institution.

l
PROGRESS
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They move forward with their education journey.

This is the public-facing foundation of the JY digital ecosystem.

13 | SEH — THE STRATEGIC EDUCATION HUB™

SEO and SEA help people discover.

SEH creates the environment where discovery can become connection.
JY Strategic Education Hub™

1s JY’s long-term vision for a connected international education platform.
It is designed around five core elements:

KNOWLEDGE

Education information and research.

PEOPLE

Students, families, professionals and educators.

INSTITUTIONS

Universities, academic institutions and education organisations.
OPPORTUNITIES

Programmes, mobility, learning and professional development.
CONNECTION

The relationships that bring the ecosystem together.

O JYInternationalEducation @ Jy_international.education @) @]YHealthcareGroupSdnBhd

@ https://whatsapp.com/channel/0029Vb5yljOJf05VSbgUOE3s/145 Q jy_healthcare.edu

Channels



JY HEALTHCARE GROUP SDN BHD (1185177-T)

Email : info@jy-holding.com

Website : www.jy-holding.com

14 | THE JY EDUCATION ECOSYSTEM

The future JY ecosystem can be represented as:

KNOWLEDGE
l

DISCOVERY

l
PEOPLE

l
INSTITUTIONS

l
OPPORTUNITIES

l
ENGAGEMENT

l
PARTNERSHIP

!
LONG-TERM EDUCATION COMMUNITY

This is the fundamental role of SEH.

15| FOR STUDENTS

JY aims to provide students with a clearer path through an increasingly complex education
environment.
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Students may use JY resources to explore:

o Universities

o Countries

e Programmes

e Academic pathways

o Professional education
o International mobility
o Scholarships

o Education events

o Student resources

o Career development

The objective is not to make the decision for the student.

The objective is to help the student make a better-informed decision.

16 | FOR PARENTS AND FAMILIES

Families often need more than programme information.
They need context.
JY aims to provide information that helps families understand:

o Education pathways

o Study destinations

o University environments

o Academic requirements

e Programme structures

o Student preparation

o International education considerations
o Professional development

o Long-term learning opportunities

Our principle is:

Better information supports better decisions.
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17 | FOR UNIVERSITIES

JY’s digital platform is also intended to create greater international visibility and
institutional connectivity for universities.

Potential areas of engagement include:

o International student recruitment
o Internationalisation

o Regional market development
e Academic mobility

o Study missions

o Professional education

o Executive education

e Academic collaboration

o Research engagement

o Industry partnerships

o International events

o Institutional exchange

JY’s objective is to move beyond a purely transactional recruitment model.
The broader ambition is:

FROM RECRUITMENT TO RELATIONSHIP

O JYInternationalEducation @ Jy_international.education @) @]YHealthcareGroupSdnBhd

@ https://whatsapp.com/channel/0029Vb5yljOJf05VSbgUOE3s/145 Q jy_healthcare.edu

Channels



JY HEALTHCARE GROUP SDN BHD (1185177-T)

Email : info@jy-holding.com

Website : www.jy-holding.com

18 | FROM STUDENT RECRUITMENT TO STUDENT JOURNEY

The student relationship should not end at enrolment.
JY sees the potential journey as:

DISCOVERY

|
EDUCATION

l
CONSULTATION

|
SELECTION

l
APPLICATION

|
ENROLMENT

l
ACADEMIC DEVELOPMENT

l
CAREER DEVELOPMENT

!
LIFELONG LEARNING

The long-term vision is:

Student — Graduate — Professional — Lifelong Learner

19 | FROM UNIVERSITY RECRUITMENT TO UNIVERSITY PARTNERSHIP

Likewise, university relationships can evolve.
A relationship may begin with:
Student Recruitment

and, where appropriate, develop into:
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Academic Mobility

l
Study Missions

!

Professional Education

!

Executive Education

!

Research Engagement

!

Industry Collaboration

!

Regional Cooperation

!

Institutional Partnership

This is the broader institutional vision behind SEH.

20 | INTERNATIONAL MOBILITY

International education is more than studying in another country.
It can include:

o Academic visits

o Study missions

o Student exchange

o Short-term programmes
o Professional learning

o International conferences
o Cultural learning

o Industry exposure

o Academic collaboration

JY seeks to support opportunities that create meaningful international exposure.
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21 | PROFESSIONAL AND EXECUTIVE EDUCATION

The education journey does not necessarily end with a degree.
Modern professionals increasingly require continuous development.
JY therefore recognises the importance of:

o Professional education
« Executive education
o Continuing education
o Leadership development
o Industry learning
o Lifelong learning
This expands JY’s role from:

Student Education

to:

Lifelong Education

22 | MALAYSIA AS AN INTERNATIONAL EDUCATION CONNECTOR

Malaysia provides an important environment for international education within Southeast
Asia.

Its multicultural society, regional location and developing higher education ecosystem
provide a foundation for international engagement.

JY’s long-term perspective is therefore not limited to Malaysia as a destination.
We also see Malaysia as a potential:

Gateway to ASEAN and Asia

connecting education communities across:

o Malaysia
o« ASEAN
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e Greater China

e South Asia

o The Middle East

o Other international markets

The objective is to support two-way educational connectivity.

23 | GLOBAL STANDARDS + LOCAL UNDERSTANDING

International education requires both.

GLOBAL STANDARDS

Provide:

o Professionalism

o International perspective
e Quality principles

o Institutional discipline

LOCAL UNDERSTANDING

Provides:

o Cultural context

o Market knowledge

o Regulatory awareness

o Local relevance

o Practical understanding

JY believes the combination creates stronger international education relationships.

GLOBAL STANDARDS + LOCAL UNDERSTANDING

24 | DIGITAL CONTENT ACROSS MULTIPLE CHANNELS

The JY education ecosystem should not depend on one digital platform.

Different channels serve different purposes.
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WEBSITE

The institutional knowledge centre.

GOOGLE / SEARCH

Education discovery.

YOUTUBE

Long-form educational explanation and visual storytelling.
LINKEDIN

Professional and institutional engagement.

FACEBOOK

Family and broader community communication.

INSTAGRAM

Visual education and student-oriented communication.

TIKTOK

Short-form discovery and younger audience engagement where appropriate.
AI SEARCH

Knowledge discovery and question-based information access.

Each channel should reinforce the same institutional identity.

One Brand. One Knowledge System. Multiple Digital Touchpoints.

25| YOUTUBE AS A JY EDUCATION CHANNEL

JY’s YouTube presence should not function only as an advertising channel.
It can become a public education channel.

Potential content includes:
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University Profiles

Understanding universities and academic environments.
Education Explainers

Simple explanations of complex education topics.
Student Guides

Practical international education guidance.

Expert Conversations

Interviews with educators and professionals.
Education Insights

Discussion of international education trends.
Campus & Programme Features

Visual introductions to educational opportunities.
International Education Stories

Experiences, perspectives and educational journeys.
The principle is:

Educate first. Engage second. Promote when relevant.

26 | SOCIAL EDUCATION

Social media can play an important role in education discovery.
JY’s approach should focus on:

Knowledge

Stories

People
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Institutions
Opportunities
rather than constant promotional messaging.

A strong social presence should make people think:

“JY understands education.”
before:
“JY wants to sell me something.”

That distinction is important for long-term brand trust.

27 | THE JY TRUST MODEL

JY’s digital trust model can be expressed as:

IDENTITY
Who are we?

l

KNOWLEDGE

What do we know?

\

EVIDENCE

What supports the information?

!

INSTITUTIONAL CONNECTION

Who do we work with?

!

TRANSPARENCY

What is official information and what is our perspective?
\

CONSISTENCY

Do we maintain the same professional standard?

l
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TRUST
This creates the foundation for long-term digital credibility.

28 | THE JY PUBLIC KNOWLEDGE PRINCIPLE

JY’s public information should aim to answer five questions:
WHAT?

What is the education opportunity?
WHY?

Why may it matter?

WHO?

Who may benefit?

HOW?

How can people learn more or engage?
WHERE NEXT?

What should the person consider next?

This structure helps transform information into useful education guidance.

29 | THE FUTURE OF EDUCATION DISCOVERY

The education discovery journey is becoming increasingly multi-platform.
A prospective student may encounter:

Google

l
Al Search

!
YouTube

University Website
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!
Social Media

!
JY Education Content

l

Consultation

!

University
The platforms may change.

The underlying requirement remains:

TRUSTED INFORMATION

JY’s strategy is therefore designed to build an institutional knowledge presence that
remains useful across changing technologies.

30 | JY DIGITAL EDUCATION FLYWHEEL

The long-term model can be expressed as:

KNOWLEDGE

Create valuable education content.
!

DISCOVERY

People find the content.

!

TRUST

People recognise JY’s expertise.

!

ENGAGEMENT

People read, watch, enquire and participate.
!

CONNECTION

Students and institutions connect.

!
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OPPORTUNITY

Relevant education opportunities emerge.

!

PARTNERSHIP

Long-term institutional relationships develop.

l

KNOWLEDGE

New experiences and insights contribute to the knowledge ecosystem.

l
THE CYCLE CONTINUES

31|2026-2030 PUBLIC DEVELOPMENT ROADMAP
2026 — BUILD
Establish the Foundation

o Official JY digital identity

o Website architecture

o Core SEO foundation

o Education knowledge library

e YouTube presence

o Social media foundation

o University content

o Student resources

o Initial public publications
Public Objective

Become discoverable and credible.

2027 — EXPAND
Expand Knowledge and Reach

o International Education Guides
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University Insights

Student Resources

White Papers

Market Insights

Policy Briefs

Education videos

Webinars

Broader international content

Public Objective

Become a recognised source of international education knowledge.

2028 — CONNECT

Build the Education Network

University relationships
Student community
Academic engagement
Professional education
International mobility

Study missions

International education events

Public Objective

Connect people and institutions.

2029 — INTEGRATE

Build the Ecosystem

Education intelligence
Digital education resources
International market knowledge
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o Student engagement

o Institutional engagement
o Professional learning

o International partnerships

Public Objective

Create an integrated education environment.

2030 — ESTABLISH

Establish the Strategic Education Hub

Develop the mature:

JY Strategic Education Hub™

connecting:

Knowledge

Students

Families

Universities
Academics
Professionals

Industry

Institutions
International Partners

Public Objective

Become a trusted international education platform connecting knowledge, people and
opportunity across borders.
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32 | MEASURING PUBLIC VALUE

JY’s public digital development should not be judged only by advertising numbers.
Long-term indicators may include:
DISCOVERY

o Search visibility

o Educational content discovery
o Website reach

KNOWLEDGE

o Content library growth
o Research publications
o Education resources

o Video library

ENGAGEMENT
e Reading
o Viewing

o Enquiries

o Events

o Webinars

o Community participation

CONNECTION

o Student enquiries

o University engagement

o Institutional introductions
o International partnerships
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TRUST

o Returning audiences
 Institutional recognition
o Content references

o Organic discovery

o Professional engagement

The objective is not simply:

MORE TRAFFIC
It is:
MORE RELEVANT CONNECTIONS

33 | WHAT JY IS BUILDING

JY is not building only:

o A website

e A social media page

o An advertising account

o A student recruitment channel

JY is building:
A DIGITAL EDUCATION PLATFORM

supported by:

Knowledge

Technology

People

Universities

Institutions

International Partnerships
Education Opportunities
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34 | WHAT JY STANDS FOR
PARTNERSHIP

Education becomes stronger through meaningful cooperation.

KNOWLEDGE

Better decisions begin with better information.

OPPORTUNITY

Education creates pathways for personal and professional development.

INTEGRITY

Trust is built through transparency and responsibility.

INTERNATIONAL CONNECTION

Education has the power to connect people and institutions across borders.

LONG-TERM VALUE

The strongest relationships extend beyond a single transaction.

35| OUR VISION

To become a trusted international education platform connecting knowledge, people,

universities and institutions across borders.

36 | OUR MISSION

To facilitate international education through knowledge, partnership, academic
engagement, professional learning, international mobility and digital connectivity —

creating meaningful opportunities for individuals and institutions.
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37 | THE JY MODEL

The entire framework can ultimately be expressed in three words:

SEO
DISCOVER

Make education knowledge discoverable.

SEA

CONNECT

Bring relevant education opportunities to relevant audiences.

SEH

BUILD

Create a connected international education ecosystem.
Together:
DISCOVER — CONNECT — BUILD

And the wider education journey becomes:

DISCOVER — UNDERSTAND — ENGAGE — CONNECT — PROGRESS

38 | OUR LONG-TERM AMBITION

The future of international education will not simply belong to institutions with the largest
number of programmes.

It will increasingly belong to institutions and platforms that can help people:
Find the right information.

Understand their choices.

Identify credible opportunities.

Connect with the right institutions.
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Build meaningful international relationships.
JY International Education seeks to contribute to that future.
Our ambition is clear:

To make international education more discoverable, more understandable, more
connected and more accessible — while creating meaningful long-term value for
students, families, universities and international education partners.

JY INTERNATIONAL EDUCATION

From Knowledge to Discovery.

From Discovery to Opportunity.

From Opportunity to Connection.

From Connection to Partnership.

From Partnership to Global Education.

Advancing Global Education Through Partnership, Knowledge and Opportunity
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