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A Structural Intersection of a Ghost City, a Crypto Entrepreneur and a Nation's

Technology Ambitions

In August 2026, Malaysian crypto
investor and former Binance Australia
head Jeff Yew publicly expressed interest
in taking over the idle technology campus
at Forest City, Johor—the site previously
occupied by the Network School founded
by former Coinbase CTO Balaji
Srinivasan, which was shut down and
sealed by Malaysian authorities in July
2026 for violating local licensing and
immigration regulations.

Yew, currently CEO of Monochrome
Asset Management—which manages an

Australian-listed  Bitcoin ETF  with
approximately A$128 million
(approximately RM370 million) in

assets—proposes a vision that contrasts
sharply with Srinivasan's "network state"
concept. His approach is explicitly
"Malaysia First": attracting overseas talent
while nurturing local entrepreneurs, with
the goal of positioning Johor as a digital
hub for global artificial intelligence,
blockchain and computer science.
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Forest City—a US$100 billion mega-
development on reclaimed land by
Country Garden, now approximately a
decade into its development—has
struggled  with  low  occupancy,
depressed prices and a lack of
commercial activity. The Malaysian
government has designated Forest City
as a Special Financial Zone (SFZ) and
Is driving a technology economy
transition, with a target of building an
"Al nation" by 2030.

This paper proposes a testable
structural hypothesis: can an
entrepreneur with a background in
regulated crypto finance establish a
sustainable technology ecosystem on a
reclaimed island branded as a "ghost
city," anchored in Malaysia's national
interests—simultaneously rescuing a
failed mega-project, validating a new
model of technology development and
providing a physical anchor for
Malaysia's technology ambitions?
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What Happened — Confirmed Facts

Event 1. Network School Closure — July
2026

The Forest City Network School was
founded in October 2024 by Balaji
Srinivasan, former Coinbase CTO and
prominent technology investor. The project
aimed to put into practice the concepts
from his book The Network State—
developing technology communities as a
new form of social and economic
organisation. The school attracted hundreds
of entrepreneurs, software engineers, Al
developers and creatives to the location.

In July 2026, Malaysian authorities ordered
the school to cease operations and sealed
its premises. The immediate causes
included: violations of licence conditions
and premises usage regulations under local
government jurisdiction; and the alleged

presence of Israeli nationals among
participants, potentially violating
Malaysian immigration laws. Although

subsequent investigations confirmed that
all  participants held "valid travel
documents,”  authorities  nevertheless
identified two violations of licensing laws,
ultimately issuing an eviction order.
Srinivasan subsequently announced the
suspension of his Malaysia expansion
plans, which had been valued at over
RM500 million.

Event 2: Jeff Yew's Takeover Interest —
August 2026

Days after the Network School's closure,
Jeff Yew expressed interest via social
media in taking over the project and has
entered preliminary discussions with
Srinivasan and his team. He plans to
establish his own technology campus at
Forest City with a "Malaysia First"
philosophy.

Yew's background:

- Former head of Binance Australia

- Left Binance in 2021 to found
Monochrome Asset Management

- Monochrome is Australia’s first licensed
digital asset manager

- Its Bitcoin ETF (IBTC) is the first and
only ETF authorised under the crypto asset
licensing category in Australia

- Monochrome also manages an Ethereum
ETF
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What Happened — Confirmed Facts

Event 3: Forest City's Dual Dilemma

Forest City is a mega-project developed by
Country Garden on reclaimed land in
Johor, approximately 2 kilometres from
Singapore by straight-line  distance.
Approximately a decade into its
development, it continues to face severe
challenges:

Occupancy rate below 5%, property
prices halved

Country Garden shares trading at
HK$0.27, near bankruptcy
- In July 2026, police raided 32 premises at
Forest City, detaining 335 foreigners
suspected of involvement in online fraud
- As of June 2026, only 15% to 20% of the
originally planned project has been
completed
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Event 4: Policy Architecture — SFZ
and JS-SEZ

The Malaysian government has
designated Forest City as a Special
Financial Zone (SFZ), incorporated
within the Johor-Singapore Special
Economic Zone (JS-SEZ) framework.
The SFZ has received 260 investment
enquiries and is expected to exceed its
RM2 billion investment target for the
year. Between October 2024 and
March 2026, 593 individuals were
approved for the Malaysia My Second
Home (MM2H) programme under the
SFZ category. As of June 2026, nine
family offices have been approved
under the SFZ framework.

Sources: Bloomberg, Sin Chew Daily,
Nanyang Siang Pau, China Press, The
Vibes, New Straits Times, Lianhe
Zaobao and other publicly available
reporting
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Evidence — Observed Signals

1. A conceptual shift from "Network State"
to "Malaysia First"

Srinivasan's Network School represented a
supranational technology utopian vision—an
experiment in physical space for the
"network state" concept. Yew's proposal, by
contrast, adopts an explicit "Malaysia First"
approach, emphasising respect for local
authorities and government. This conceptual
shift carries significant political-economic
implications: the former attempted to
establish a border-transcending community
on Malaysian territory; the latter embeds the
project within the national development
framework.

Signal interpretation: A technology project
that aligns with Malaysia's national interests
may enjoy greater regulatory and political
space to operate.

2. Crypto capital's migration from
"speculation™ to "physical”

Yew is not a typical cryptocurrency
speculator.  Monochrome, under  his
leadership, is Australia's first licensed digital
asset manager, with its Bitcoin ETF

operating under formal financial regulatory
frameworks. His plan extends crypto capital
beyond pure financial instruments into
physical technology campus development.

Signal interpretation: Crypto capital is
seeking physical-world landing grounds;
Forest City's vacant infrastructure offers a
low-cost, high-visibility testing ground.

3. Forest City as an "asset at a price
floor" signal

Forest City is currently at its lowest
point in its development history: the
developer is near  bankruptcy,
occupancy is below 5%, property
prices have halved, and reports of
fraud-related activities have
proliferated. Yet simultaneously, it
POSSESSes:

- Existing modern infrastructure
Geographical proximity of 2

kilometres to Singapore
Special Financial

incentives

- The institutional framework of the

Johor-Singapore  Special Economic

Zone

Zone policy

Signal interpretation: Extreme negative
narratives often obscure underlying
asset value; Forest City may be
approaching a cognitive inflection
point from "risk" to "opportunity."
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Structural Interpretation

4. A policy pivot in Malaysia's technology
trajectory

The Malaysian government is seeking to
move beyond traditional semiconductor
assembly and testing into higher-value areas
including chip design, digital and data
infrastructure, artificial intelligence and
advanced semiconductor manufacturing.
Forest City's SFZ designation represents one
of the physical manifestations of this
strategy.

Signal interpretation: Forest City is not
merely a real estate project but an
institutional  experiment in  Malaysia's
technology industry upgrading.

MLJC Assessment — Structural View

Four structural forces are converging at
Forest City.

First-order effect: The "death spiral” of
mega-projects and the logic of resurrection

Forest City represents the limits of a real
estate-driven development model—US$100

billion in investment, reclaimed land, a
planned population of 700,000, and
ultimately only approximately 9,000

residents. When a project enters a "vacancy
— negative publicity — further vacancy"
death spiral, the traditional real estate
development logic ceases to function.

The essence of Yew's proposal is to
introduce a non-traditional value
creation logic: not attracting residents
by selling apartments, but establishing
a technology ecosystem to attract
businesses and talent, and then
activating the surrounding economy
through the activity of those businesses
and talent. This is a shift from "selling
space" to "selling ecosystem."

Second-order effect: The comparative
advantage of a "ghost city" as a
technology testing ground

From a traditional real estate
perspective, Forest City is a failure.
But from a technology testing ground
perspective, its vacant infrastructure
offers a unique set of conditions: low-
cost land and buildings, a "blank
canvas" free from the constraints of
established urban functions, and
geographical proximity to Singapore.

Silicon Valley did not emerge from a
bustling metropolis—it began in the
orchards and farmland around Stanford
University. Forest City's "emptiness" is
a flaw in traditional logic, but may be a
feature in the logic of a technology
utopia.
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Structural Interpretation

Third-order effect: The intersection of
regulated crypto finance and national
technology strategy

Yew's Monochrome background carries
significant institutional significance. He
represents the segment of the crypto
industry willing to accept regulation and
capable of interfacing with traditional
financial systems. Malaysia's SFZ and
JS-SEZ frameworks represent openness
to regulated financial innovation.

The intersection point is that blockchain
and Al technologies require financing
channels, and regulated crypto financial
products (such as ETFs) provide a bridge
for traditional capital to enter these fields.
Monochrome's experience in Australia
could serve as a technical template for
replicating a similar model in Malaysia.
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Fourth-order effect: Value chain
ascent from "data centres" to "talent
hubs"

Much of Malaysia's technology
investment to date has been
concentrated in data centres—an
infrastructure layer with relatively
low value-added. The government
explicitly aims to move up the value
chain toward chip design, Al and
advanced manufacturing.

Yew's proposal of an Al, blockchain
and computer science talent hub, if
realised, would mark a shift from
"data storage location™ to "talent
aggregation point" for Malaysia.
This represents a significant value
chain ascent—but also the most
challenging step.
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Causal Hypothesis

MLJC Causal Hypothesis — To Be Tested
The above observations are consistent with the following structural hypothesis:

1. Forest City's "ghost city" status is an endpoint in traditional real estate logic,
but could be a starting point in technology ecosystem logic—vacant
infrastructure provides a low-cost testing ground.

2. The "Malaysia First" approach may have higher survival probability and
sustainability under the current regulatory and political environment than the
"network state" concept.

3. The alignment between regulated crypto capital (represented by Monochrome)
and national technology strategy (represented by SFZ and JS-SEZ) could create a
new development model—neither traditional state-led nor completely laissez-
faire.

4. If this model succeeds, Forest City could transform from "Country Garden's
failure™ into a "Malaysian technology transformation success story"—a narrative
shift with substantial political and economic value in itself.

This hypothesis depends on the synergistic alignment of multiple key variables,
including: regulatory environment stability, talent attraction, sustained capital
inflow and project execution capability.
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Transmission Mechanism

Network School closure — Technology campus vacancy — Yew expresses
interest — "Malaysia First" model — Regulatory support (SFZ/JS-SEZ) —
Talent and capital aggregation — Ecosystem formation — Forest City value
revaluation — Malaysian technology industry upgrade

The transmission chain works as follows:

1. Reuse of vacant infrastructure: The Network School's closure leaves behind
established technology campus facilities. Yew's proposal centres on utilising
existing infrastructure to significantly reduce startup costs.

2. Policy framework support: SFZ and JS-SEZ provide tax incentives, regulatory
facilitation and family office structures. This reduces institutional friction for
business and talent relocation.

3. Talent aggregation multiplier effect: If Yew can attract talent in Al, blockchain
and computer science, these individuals themselves will create network effects—
more innovation, more startups, more capital attention.

4. Asset revaluation: If an ecosystem forms, Forest City could be revalued from a
"forgotten ghost city"” to a "Southeast Asian technology hub." This narrative shift
would drive recovery in property values, investment inflows and government
confidence.

5. National branding effect: If Forest City succeeds, it would provide Malaysia
with a global success story demonstrating the country's ability to attract and
nurture cutting-edge technology industries—further accelerating the nation's
overall technology transformation.
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Cross-Market Implications

Real Estate: Forest City property values are currently at historical lows. If the
technology campus plan succeeds, it could drive recovery in surrounding
property values. However, this is a highly speculative long-term bet, dependent
on actual ecosystem formation rather than merely announcements.

Crypto Markets: Yew's Bitcoin and Ethereum ETFs via Monochrome provide
compliant channels for traditional capital to enter crypto assets. Success of the
Forest City plan could further solidify Malaysia's position as a crypto-friendly
jurisdiction.

Capital Markets: Monochrome's ETF experience in Australia could provide a
template for similar products in Malaysia in the future. If Forest City becomes an
Al and blockchain hub, financing needs of related enterprises could generate new
capital market opportunities.

Labour Markets: The plan promises to cultivate local entrepreneurs while
attracting overseas talent. If realised, it could create new employment
opportunities for Malaysia's skilled workforce and slow brain drain.

Policy and Regulation: The outcome of the Forest City experiment will directly
influence Malaysia's future technology policy direction. Success would validate
the "open but controlled” model; failure could reinforce regulatory conservatism.
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Market Interpretation Risk

The market may be exhibiting the following cognitive biases:
1. Cognitive lock-in equating Forest City with "ghost city"

Media coverage such as the BBC's "ghost city" reports and fraud-related news
has created a powerful negative narrative. The market may be overestimating the
persistence of these negative factors and underestimating Forest City's potential
value as a "low-cost testing ground"—particularly at a time when physical space
for technology talent aggregation IS in demand.

2. Misjudging Yew as an "ordinary crypto speculator”

Yew is not a typical cryptocurrency investor. He is the issuer of Australia's first
compliant Bitcoin ETF, with unique institutional experience at the intersection of
traditional finance and crypto finance. The market may be underestimating the
value of this "regulated crypto"” background in attracting institutional capital and
securing regulatory trust.

3. Underestimating the political sustainability of the "Malaysia First" approach

The Network School's closure demonstrates that even with a compelling
technology vision and international talent appeal, a project cannot survive if it
loses touch with the host country's legal, regulatory and political realities. Yew's
"Malaysia First" approach—including respect for local authorities, nurturing
local talent and aligning with national strategy—may be politically more
sustainable. The market may be underestimating this political reality.

4. Overestimating short-term outcomes, underestimating long-term building

Technology ecosystem development requires years or even decades. Forest City's
existing infrastructure, while available, lacks supporting amenities, transport
connections and community atmosphere. The market may hold excessive
expectations for short-term results while underestimating the magnitude of long-
term development challenges.
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Scenario Analysis

MLJC subjective scenario assessment, not a
statistical forecast, does not constitute
investment advice

Scenario Key Drivers Outcome

Base Case (Moderate probability) Yew's plan
secures initial regulatory approval; some talent
and  businesses relocate; Monochrome
establishes a presence in Malaysia; SFZ
policies continue to be implemented.
Technology campus  partially  resumes
operations; Forest City gains a new identity as
a "technology testing ground"; property values
see modest recovery; Malaysia gains the
foundation of a regional technology cluster.
Success Case (Lower probability) Strong
talent attraction programmes implemented,;
Monochrome successfully introduces
regulated crypto finance model to Malaysia;
sustained government policy support; regional
network effects develop. Forest City becomes
a recognised Southeast Asian hub for Al and
blockchain; property  values  recover
significantly; Malaysia's technology industry
upgrade accelerates; the project becomes a
successful case study for the "Malaysia First"
development model.

Failure Case (Significant risk) Regulatory
approvals blocked; talent attraction
insufficient; Monochrome's capital base
insufficient to support long-term development;
Forest City's negative reputation continues to
deter occupancy. Technology campus remains
vacant; Forest City's decline deepens;
Malaysia's technology transformation loses a
potential anchor point; regulatory pathway for
crypto capital in Malaysia encounters
setbacks.

What to Watch — Monitor Logic

Variable Current Signal Direction

Why It Matters

Regulatory approval status of Yew's
plan Preliminary discussion stage To
be observed Determines whether
project can formally commence

Monochrome's business expansion in
Malaysia Not yet announced To be
observed  Measures  substantive
capital commitment

Forest City SFZ investment inflows
260 enquiries, RM2bn target
Growing Measures policy framework
effectiveness

Forest City  population/business
occupancy rate Extremely low To be
observed Core metric of ecosystem
formation

Malaysia Al  national strategy
progress 2030 target Advancing
National-level policy support strength

JS-SEZ  policy  implementation
Launched  Advancing  Regional
synergy effects
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Falsification Conditions

The structural assessment in this paper would be revised if:

1. Yew's plan fails to secure necessary regulatory approvals within six months or
is formally abandoned, indicating insurmountable political and institutional
barriers.

2. Monochrome fails to establish a substantive business presence or launch
relevant products in Malaysia within a reasonable timeframe, indicating
insufficient depth of capital commitment.

3. Forest City SFZ investment inflows fall significantly short of targets or show
clear reversal within 12 months, indicating the policy framework is failing to
attract capital.

4. Forest City experiences another significant negative event (such as large-scale
fraud crackdowns, security issues, etc.), further reinforcing the "ghost city"
narrative.

5. Malaysian government technology policy direction shifts notably, reducing
support for Forest City or the SFZ.
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MLJC Assessment

What we know

The Network School was closed by
Malaysian authorities in July 2026.
- Jeff Yew has expressed interest in taking
over the project and has entered preliminary
discussions with Srinivasan's team.
- Monochrome, where Yew serves as CEO,
manages a compliant Australian Bitcoin ETF
with approximately A$128 million in assets.
- Forest City has been designated as a Special
Financial Zone (SFZ) within the Johor-
Singapore Special Economic Zone.
- Forest City faces a multi-layered dilemma:
extremely low occupancy, halved property
prices and a developer near bankruptcy.

What we infer

- The core innovation of Yew's proposal lies in
aligning regulated crypto capital with national
technology strategy—distinct from purely
speculative crypto projects and different from
traditional state-led models.
- The "Malaysia First" approach has higher
survival probability under the current political
environment than the "network state™ concept.
Forest City's "emptiness" is a flaw in
traditional real estate logic but may be a
comparative  advantage in  technology
ecosystem logic—a "low-cost testing ground."
If the plan succeeds, Forest City could
transform from "Country Garden's failure"
into a "Malaysian technology transformation
success story"—a narrative shift with
substantial political and economic value.

What remains uncertain

- Whether Yew and Monochrome
have sufficient capital and
management capacity to support
long-term development of a large
technology campus.

Whether the "Malaysia First"
approach can simultaneously attract
international talent and genuinely
develop competitive local
entrepreneurs.

Whether Forest City's negative

reputation (“ghost city," fraud-related
activities) has created an irreversible
cognitive lock-in.
- Whether the SFZ and JS-SEZ policy
frameworks can provide sufficient
institutional incentives to overcome
Forest City's structural deficiencies.

Whether  Malaysia's  broader
technology transformation strategy—
moving from data centres to Al and
chip design—can provide sufficient
industrial support for Forest City.

What would change our view

See "Falsification Conditions" above.
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Beyond the Signal

A city built for 700,000 people, with only
approximately 9,000 residents.

This is not merely a real estate project's
failure. It is a parable about the cult of scale—
about how US$100 billion was spent at the
wrong time, with the wrong model, for the
wrong demand.

But parables often have second acts.

When a city is empty, it ceases to be a place to
live. It can become something else: a testing
ground. A canvas. A low-cost, low-risk space
to test ideas that cannot be tested in bustling
cities.

The Network School attempted to test the
vision of a "network state" here—a border-
transcending technology utopia. It failed, not
because the vision itself was flawed, but
because it attempted to exist on the territory of
a country with its own laws, borders and
political realities, while disregarding those
realities.

Yew's proposal is different. It does not seek to
build a community that transcends the nation.
It seeks to embed a technology ecosystem
within the national framework—respecting its
laws, nurturing its talent, serving its strategy.

This may be the harder path, as it requires
engagement with bureaucracies, regulators
and political realities. But it may also be the
more sustainable path—because when a
project aligns with national interests, it gains a
protective umbrella.

Forest City's story is not over. It may
be entering its second act—not as a
city built for 700,000 people, but as a
gathering place for a small but
focused technology community. This
community does not need 700,000
people. It needs enough people,
enough good ideas and enough
resilience to prove that a "ghost city"
can be revived.

The question is not whether Forest
City can become the next Silicon
Valley. It cannot. The question is
whether it can become itself—a
technology testing ground unique in
Southeast Asia, an innovation node
that grows from the ruins, pursuing
depth rather than scale.

Pressure is information. Forest City's
pressures—vacancy, debt, negative
news—are themselves information
for those willing to listen: this place
needs a completely different logic of
development.

Yew is listening. The question is
whether he can hear clearly enough to
guide the direction—and whether he
has the resources, patience and
political wisdom to complete the
journey.
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