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Says
Executive Signal

In July 2026, the Singapore-based
advisory firm RUMAVI published its
inaugural  Global Relocation Index,
ranking 192 countries and territories
across 24 metrics. In the Retiree lens,
Malaysia tied for first place with Panama
at 75.8 points, ahead of Portugal (75.3)
and Thailand (74.3). In the General
ranking, however, Malaysia placed third
(72.0 points), behind Estonia (72.8) and
Singapore (72.6).

The headline—"Malaysia: best country in
the world to retire"—is factually correct
within the index's methodology. But the
institutional question is different: What
does this ranking reveal about Malaysia's
structural position, and what does it
obscure?

What Happened

The RUMAVI index evaluates countries
through 24 indicators grouped into four
pillars: financial and tax; livability and
health; safety and stability; and settling
and opportunity. These are re-weighted
into six "persona lenses"—General,
Retirees, Digital Nomads, Families,
Entrepreneurs, and Tax-Friendliness.

For the Retiree lens, the heaviest weights
fall on healthcare quality (9%), taxation
of foreign income (8.5%), cost of living
(7.5%), street safety (7.5%), and
healthcare costs (7%).

Malaysia's retiree score of 75.8 was
driven by exceptional affordability (97.8
for general affordability, 88.7 for
currency and banking, 85.0 for foreign
income tax), offset by weaknesses in
street safety (52.0), rule of law (57.0),
and business opportunity (39.0).
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The Malaysia My Second Home (MM2H)
programme provides a visa-access bonus,
though the index itself notes the
programme 1s '"materially restrictive"
compared with offerings from other
countries.

Market Evidence

1. Narrow margin of differentiation
The  difference  between first-place
Malaysia/Panama (75.8) and fourth-place
Thailand (74.3) 1s 1.5 points out of 100.
This places all top-tier retirement
destinations within a statistical cluster, not
a clear hierarchy.

2. Divergent performance across lenses
Malaysia ranks first for retirees (75.8) and
first for digital nomads (79.1), but third
overall (72.0). This indicates that
Malaysia's  strengths are  category-
specific—affordability and lifestyle—
rather than broad-based institutional
excellence.

3. Comparative weakness in institutional
metrics

Malaysia's rule of law score (57.0) and
street safety score (52.0) sit well below its
affordability scores. By contrast, Estonia—
which ranks first overall—scores 99 for
currency and banking, 96 for business
opportunity, and 90 for property rights for
non-citizens.

4. Methodological caveat

RUMAVT's methodology blends named
institutional datasets with "partly estimated
or based on documented expert
assessment". The index also applies a
"disclosed, flat visa-access bonus" for
countries with  dedicated retirement
programmes. These are legitimate
methodological choices, but they introduce
elements that are not purely data-driven.

Structural Interpretation

MLIJC Assessment — Causal Hypothesis
The ranking reflects a segmented value
proposition. Malaysia competes on cost
and lifestyle access, not on institutional
quality or rule-of-law credibility. This is
precisely why it ranks higher for retirees
than for entrepreneurs or in the general
index.

RUMAVTI's founder articulated this clearly:
"The countries that top it, Malaysia,
Panama, Portugal and Thailand, are not the
wealthiest; they are the ones that combine
low cost, good climate and a visa that
actually lets you stay".

This is not a criticism. It is a structural
observation. Malaysia has built a
comparative advantage in a specific
segment of global mobility—retirees and
digital nomads seeking affordability and
lifestyle—while lagging in the institutional
infrastructure  that attracts long-term
productive capital.
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The contrast with Singapore is instructive.
Singapore ranks second overall (72.6) but
does not appear in the top tier for retirees.
Its institutional strength—rule of law,
business environment, financial
infrastructure—attracts a different category
of mobile capital: entrepreneurs, financial
professionals, and corporate headquarters.
Malaysia attracts consumption-oriented
migration; Singapore attracts production-
oriented migration.

Transmission Mechanism to Markets

The ranking itself does not move markets.
But the structural signals embedded in it
do:

Retiree/digital nomad  inflows —
Consumer spending (housing, healthcare,
retail) — Localised property demand
(Kuala Lumpur, Penang, Johor) — Ringgit
support via service exports — But limited
impact on productivity, capital formation,
or TFP growth

The institutional weaknesses captured in
the index—rule of law (57.0), street safety
(52.0)—are precisely the variables that
matter for long-term productive
investment. Retirees do not require strong
contract enforcement or business-friendly
regulation. Corporations do.

Thus, Malaysia's top retiree ranking is
economically positive but structurally
limited. It supports the consumption side of
the economy without addressing the
production-side constraints that determine
long-term growth.

Cross-Market Implications

For ASEAN
ranking
dichotomy:
- Singapore remains the institutional
anchor—higher cost, higher rule-of-
law premium, lower appeal for retirees.
Malaysia remains the value
proposition—lower  cost, = weaker
institutions, higher appeal for lifestyle
migrants.
The ringgit's long-term valuation
depends more on the institutional
variables (rule of law, contract
enforcement, fiscal discipline) than on
retiree inflows. The ranking does not
change that calculus.
For property markets, the ranking may
support demand in retiree-focused
segments (high-end condos in Kuala
Lumpur, Penang, and Iskandar
Malaysia). But this is a niche flow, not
a macro driver.

asset allocators, the
reinforces a familiar

Market Mispricing

A substantial portion of market
commentary may over-interpret the
ranking as a broad endorsement of
Malaysia's economic trajectory. The
index itself does not claim this. It
measures a specific dimension: ease of
relocation for specific personas.
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The mispricing risk is that retiree-ranking
enthusiasm spills into a broader perception
of  institutional  convergence  with
Singapore. The data do not support this.
Malaysia's rule-of-law and safety scores
remain structurally lower, and the MM2H
programme, while beneficial, is "materially
restrictive" compared with dedicated
retirement visa routes in other countries.

Scenario Analysis

MLIJC subjective probability assessment,
not a statistical model

Scenario Key Drivers Outcome
Base Case (Highest  probability)
Retiree/digital nomad inflows continue;
MM2H remains restrictive but functional;
institutional metrics (rule of law, safety)
improve only gradually. Malaysia retains
top-tier retiree ranking; ringgit sees modest
support from service exports; structural
discount to Singapore persists.
Reform Upside (Lower probability)
Malaysia liberalises MM2H, improves
rule-of-law  enforcement, and reduces
bureaucratic friction for long-stay visas.
Retiree inflows accelerate; ranking gap
with competitors widens; modest positive
spillover to property and consumption.
Downside (Material tail risk) Policy
instability, rising crime perceptions, or
healthcare cost inflation erode the
affordability-value proposition. Ranking
declines; retiree inflows shift to Thailand,
Portugal, or Panama; ringgit faces
additional headwinds.

What to Watch — Monitor Logic

Variable Current Signal Direction Why
It Matters

MMZ2H application approvals 593
approved (Oct 2024—Mar 2026)
Increasing = positive signal Direct
measure of retiree/digital nomad
demand

Malaysia rule-of-law score (RUMAVI)
57.0/100 Improving = institutional
convergence Correlates with long-term
capital formation

Malaysia street safety score
(RUMAVI) 52.0/100 Improving =
livability premium Affects
retiree/digital nomad perception
Competitor visa policy Thailand,
Portugal retirement visa routes
Liberalising = competitive threat Could
erode Malaysia's ranking advantage

Falsification Conditions

We would revise our base-case view if:
1. Malaysia implements a materially
more liberal MM2H regime—Ilowering
financial ~ requirements,  reducing
bureaucratic friction, and extending
visa durations—and this is followed by
a sustained increase in long-stay visa
applications exceeding 20% year-on-
year for two consecutive quarters.

2. Malaysia's rule-of-law and street
safety scores in the RUMAVI index (or
comparable institutional  datasets)
improve by more than 10 points within
two  years, signalling  genuine
institutional convergence.
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MLJC Assessment

Malaysia's top ranking in the RUMAVI Retiree Index is factually accurate within the
index's methodology. It reflects a real comparative advantage: low cost, reasonable
healthcare, and a visa pathway that, while restrictive, remains functional.

But the ranking is not a signal of broad-based institutional strength. Malaysia's overall
ranking (third) and its weak scores on rule of law and safety place it in a different
category from Singapore and Estonia, which lead on institutional metrics.

The appropriate institutional reading is this: Malaysia has found a niche in global
mobility—affordable lifestyle migration. This is economically valuable but structurally
limited. It does not address the deeper institutional constraints that determine long-term
productivity, capital formation, or the ringgit's equilibrium value.

The ranking is worth noting. It is not worth over-reading.
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Rule of Law
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Malaysia has developed a
meaningful niche in global
mobility: affordable lifestyle
migration.
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The ranking is worth noting. It
is not worth over—-reading.

20 BEST COUNTRIES

TO RETIRE IN THE WORLD IN 2026

EASE OF
@ CRATOFLNNGD ‘ ﬁ:l} SETTLING IN ‘

@ LONG-STAY
VISA OPTIONS

@ SAFETY ‘
RANK

EE MALAYSIA 75.8

j ™= SINGAPORE 68.5
=T PANAMA 75.8 1 Bl QATAR 68.1
El PORTUGAL 75.3 32 [El HONG KONG 68.0
== THAILAND 74.3 4 = UAE 67.8
&= COSTARICA 735 35 ® JAPAN 67.6
BE ST KITTS AND NEVIS 73.0 56 L4l BHUTAN 65.6
+ GEORGIA 729 7 i SOUTHKOREA 65.5
M PHILIPPINES 7.6 55 W |NDONESIA 65.5
&= ESTONIA 71.3
[Fl ANTIGUA AND BARBUDA  71.2 . Malaysia stands out as the
~i. BRUNEI 71.0 {0/ world's best place to retire,

b1 offering the perfect balance of
Bl TawaN 706 S5 affordability, quality healthcare, | |
= PARAGUAY 70.5 safety, and lifestyle.
. MAURITIUS 70.3
mm BULGARIA 69.9
3 CcAMBODIA 69.9
8 LITHUANIA 69.8
== SPAIN 69.8
Il  BARBADOS 69.6
B CZECHIA 69.5

@ https://whatsapp.com/channel/0029Vb8UcbQDjiOiGIfGAX0t 4 www.jy-holding.com



